Daily Scrum Meeting Minutes:

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew
Clayton

Start time: 9:00 AM

End time: 9:30 AM

Daniel Bikowicz:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?

e Tested branch protection with sample PR - all rules working correctly
e Started documenting repository setup process

e Whatis planned to be done until the next scrum meeting?

e Complete repository setup documentation
e Review and finalize User Story 1 and 2 completion criteria

e Whatare the hurdles?
e None at thistime

Helen Gomez:

e How many hours did [ work since the last meeting?
e 2hours

e What was done since the last scrum meeting?

e C(Created GitHub project board with standard columns
e Added automation rules for issue workflow

e Whatis planned to be done until the next scrum meeting?

e Test project board automation with sample issues
e Add pull request template

e What are the hurdles?
e None at thistime

Nahahme Bar 'Ysrael:



How many hours did I work since the last meeting?
e 2hours
What was done since the last scrum meeting?

e  Wrote unit tests for GPS coordinate validation
e Added altitude and speed fields to data model

What is planned to be done until the next scrum meeting?

e Add timestamp validation to data model
e Begin risk engine interface implementation

What are the hurdles?

e None at thistime

Omar Adel Alali:

How many hours did I work since the last meeting?
e 2hours
What was done since the last scrum meeting?

e Added development and production environment configurations
e C(Created basic setup script for environment initialization

What is planned to be done until the next scrum meeting?

e Testsetup script on fresh environment
e Add error handling to setup script

What are the hurdles?

e None at thistime

Matthew Clayton:

How many hours did I work since the last meeting?
e 2hours
What was done since the last scrum meeting?

e Configured different loglevels for dev and production environments
e Set up basic routing structure in Flask app



e Whatis planned to be done until the next scrum meeting?

e Add error handling middleware to Flask app
e Create API endpoint stubs for future development

e What are the hurdles?

e None at thistime



